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An example of good practise in relation to the volunteers.
Spain Case

A set of volunteers, specialized mentors, from the CSR Programs of large companies that provide
added value to the EWE Program as well as being trained to serve in specific sectors (marketing,
human resources, bankruptcy, taxes, financing, etc.) the diverse needs of the participating
companies.

The network was set up throughout 2017. The form of the agreement with each of the companies
is already defined, through a written agreement that will be signed with the Community of Madrid
and with ATA, reflecting the actions of each one of the parties and the number of volunteers or
hours / volunteer that each entity will contribute to the achievement of the project.

There are four signed agreements with different entities: Garrigues (Law firm), Heineken,
Madrimasd Knowledge Foundation and Association of Administrative Managers of Madrid.

The act of signing these agreements took place on May 31, 2018, expanding the network of
entities that offer pro bono hours for their employees as expert and specialized advisers for the
Early Warning Europe Program.

At the signing ceremony, chaired by the Regional Minister of Economy, Employment and Finance
of the Community of Madrid, and held at the headquarters of the Regional Ministry, attended by
40 people between media, stakeholders and volunteers mentor from different entities.
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