EARLY
WARNING

EUROPE

Tool — scenario of the workshop for EW team (conducted in Copenhagen) - to
built the identity of the EW team and to name the Early Warning Values and
behaviours which correspond with ethic code of the project. — Based on the
Dilt’s piramid - team coaching.

Prepared FFR team: Eleni & Kasia

The workshop - EW team identity
Time: 2 - 2.5 hours.
The number of participants: 12 — 30 people
Workshop style: a workshop should be moderated by a trainer or facilitator
Objective: the cooperation of the participants on the EW identity today in the pilot
country and how it plays with the EW International identity.
The workshop takeaways:
e The EW team members will describe their project -team identity.

e They will together create a code of best practices, values which will constitute
a guide for all the participants engaged in the EW in the pilot country.

The workshop agenda:

Introduction of the workshop facilitators- 10 min
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envirgament
W, h

1. Task - The participants are devided into two groups — 30 min

e The first group is working over the level 1(environment) — prepair the
presentation on flipchart- time 20 min

e The second group is working over the level 4 (convinctions )-
presentation on the flipchart - time 20 min,

e Presentations of both groups - 5 min each/ 10 min

Questions for that levels
Environment (level 1 of the pyramid)

What do we do?

Where do we do it?

When?

How often?

With whom?

What do we have to change in our environment to reach our
goals?

What should we do differently, better?
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Convictions ( level 4 of the pyramid)

o What do we think about ourselves?

o What do we believe to be true about people with regard to our
organisation?

o What is difficult?

o Whatis easy?

o Which mind-set supports your goals?

2. Task -values level 5 - 30 min

¢ Individual work - each participant of the workshop is working with table
of values — (Appendix 1) - from all values each participant has to make
a choice of seven key EW values /10 min.

e Group work - discussion in the groups - making a common choice of
the seven EW values — 20 min

Questions for that level

Values level (5 of the pyramid)

o What is important for us?
o What is the reason we do it for?
o What brings value to our activities?

3. Task - behaviours — 25 min

e All participants are devided to 7 small groups or pairs

e Each pair is working over the list of behaviours which correspond with
one from seven key EW value — 15 min — writing on the flipchart on the
wall

e Carousel - all the participants rotate, read the other groups’ work and
add (with a different colour) if something is missing

¢ Finally after 10 minutes we have the behaviors of the EW team which
are consistent with seven key EW values.

Questions for that levels
Behaviours level (2 of the pyramid)

o How do we behave?
o How do we do it?
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o How can you tell (what are the behavioural indicators) we are a
part of the EW European project?

o What behaviours we should introduce in order to reach this
goal?

4. Task - skills level 3 /20 min

e All participants create the list of skills useful in EW project — 10 min
e Each of participants make a choice of one skill and start to look for persons
from the EW team who possess that skill — writing on sticky note / 10

Questions for that levels
Skills (level 3 of the pyramid)
o What skills do we have? What are our abilities?
o Which of our abilities are the most important regarding the EW
objectives?
o What abilities do we want to develop in order to reach our EW
goals?
5. Task - identity and vision level — 25 min
e Working in two groups —one group is prepairing the answer for identity level
the second one for the vision level — flipcharts 15 min
e Presentation 10 min
Questions for that level

Identity (level 6 of the pyramid)

o Who are we today?
o Who do we want to be as an organisation?

Vision (level 8 of the pyramid)

o What is a larger purpose of what we do?
o What is a general purpose?

6. Task - Mission — 10 min

. Each of participant is writing in one sentence his personal mission in
the project EW
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Questions for that level

Mission level 7

o Where are we going?
o What are our intensions?
o Why do we take on all those activities?

Logistic details on the working area:

e Working in small groups - cafe style.

e Groups of people (created by chance) sitting around a table; the table should
be big enough for a flipchart sheet.

e A room should accommodate up to 50 people working around 6 tables.

e A wall to which the flipchart size paper sheets can be attached.

e Equipment needed in the room - 2 flipcharts.
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Authenticity, Security, Patience, Curiosity, Righteousness,
Autentycznos$c Bezpieczenstwo, Cierpliwos¢, Ciekawosc, Prawosc,
,ouBevtikoTnTO, Aocddlela, umopovn, TIEPLEPYELQ, Sdwoatoolvn
autenticidad, seguridad, paciencia, curiosidad, ,justicia,
autenticita Sicurezza la pazienza curiosita giustizia
Tenderness, Delicacy, Pride, Discretion, Stability,
Czutosc, Delikatnosg, Duma, Dyskrecja, Stabilnosé,
TpudepOTNTA, AxoudLa unepndavela, SLOKPLTIKOTNTA, otaBepotnTa,
sensibilidad, ,dulzura, orgullo discrecion, estabilidad,
sensibilita dolcezza ,orgoglio discrezione stabilita,
Flexibility, Efficiency, Enthusiasm, Dignity, Close relations,
Elastycznos, Efektywnosé, Entuzjazm, Godnosé, Bliskie relacje,
eukauyia, anmodoTKoTNTA, evBouolaouog, aflompEnela, OTEVEG OXEOELG, Las
flexibilidad, Eficacia entusiasmo, dignidad, relaciones cercanas,
flessibilita ,efficacia entusiasmo dignita Le strette relazioni
Beauty, Empathy, Piety, Convenience, Authority,
Piekno, Empatia Poboznosc, Wygoda, Wtadza,
opopodLa, ,Evouvaiodnon, evogPela, €UKOAIQ, Loyug,
belleza, empatia, la piedad, conveniencia, poder,
bellezza empatia pieta convenienza potere
Honor Consequence Creativit Purit
Harmony, ! 9 ¢ v, ¥
Harmonia Honor, Konsekwencja Kretywnos¢, Czystosc,
L T, ,ouvoxH, kaBapotnTa, kaBapotnTa,
appovia, . . L L
, honor, consistencia, Kretywnos¢, limpia,
armonia, s .
onore coerenza creativita pulito
Loyalty, Wisdom, Love, Hope, Perfection,
Lojalnosg, Madros¢ Mitosc¢, Nadzieja, Doskonatosc,
niiotn, ,oodla, ayann, eAntiba teleldtnTa,
lealtad, sabiduria, El amor, ,esperanza perfeccidn,
lealta saggezza Amore ,Sperare perfezione
Responsibilit Courage Openness Competence
Independence, PONSTOLTY, 8¢, P L. P -
. ., Odpowiedzialnosg, Odwaga, Otwartosé, Kompetencja,
Niezaleznosé, , , , .
) gubuvn, Bdppog, gl\kpivela, appodlotnta,
avetaptnola, i . .
. . responsabilidad, coraje, apertura competencia,
independencia responsabilita coraggio apertura competenza
J'indipendenza P g8 4P P
. . . . . Help to others
Passion, Serenity, Prestige, Friendship, P . !
Pasja, Pogoda ducha Prestiz, Przyjain, B L;
To nabog, ,Serenity, KUpOC, d\ia, S
asion, serenidad, restigio, amistad, —— ,
P . R .p g . . Ayud¥t FIEs demas,
passione serenita il prestigio amicizia Uni Europetskit COSHE
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Truth, Humility, plicity, Pleasure, Family,
Prostota . L. .
Prawda, Pokora, , Przyjemnosé, Rodzina,
, , ,amAotnta, , ,
aAnBeLa, Tanewotnta, . guxapiotnon, OLKOYEVELA
. sencillez, o
verdad, la humildad, e placer, ,familia
s semplicita . .
vero ['umilta piacere ,Famiglia
Joy, Development, Consideration, Risk, Fame
Radosé, Rozwdj, Rozwaga, Ryzyko, S’fawa'
Xapa, ovantuén Bewpnon, kivéuvog, o !
alegria ,el desarrollo, prudencia, riesgo fan:;g’
,gioia lo sviluppo la prudenza ,rischio
Reliability, Spontaneity, Justice, Happiness, Firmness,
Rzetelnosc, Spontanicznosé, Sprawiedliwos¢, Szczescie, Stanowczosé,
aflomotioag, ouBopuUNTIOUO, Sdwaloouvn, guTU)lQ, otaBepotnTa,
fiabilidad, la espontaneidad, justicia Afortunadamente firmeza
Sincerity, Generosity, Respect, Satisfaction,
L L. Calm, .
Szczerosé, Szczodros, Sookdi Szacunek, Zadowolenie,
el\kpivela,La yevvalodwplia, e? 'vJ’ EKTIUNON, kavoroinon,
honestidad generosidad, pnvn, respeto, satisfaccion,
N s calma, . .
,affidabilita la generosita, rispetto soddisfazione
Nobility, Tolerance, Care, Creation, Involvement,
Szlachetnosg, Tolerancja, Troskliwosc¢, Tworczosé, Zaangazowanie,
EUYEVELQ, avoyxn, OKETTLKOTNTA, dnuloupyia, GUMITAOKN),
nobleza, la tolerancia cuidado, la creatividad compromiso,
la nobilta, ,la tolleranza Attenzione ,creativita creativita
Honest Freedom . Health
estY, L Faithfulness, Indulgence, L
Uczciwosé, Wolnosé¢, . ‘s s Zdrowie,
, , Wiernos¢, Wyrozumiatosé, ,
TLLLOTNTA, ehevBepia , \ vyela,
. . mototnTa, ovoxn,
la honestidad, libertad, e . salud,
. . . fidelidad comprension
onesta liberta salute
Sensitivity, Faith, Credibility, Trust, Resourcefulness,
Wrazliwosé, Wiara, Wiarygodnosg, Zaufanie, Zaradnosé,
evalobnoia miotn aflomiotia, gumioToouvn EMLVONTLKOTNT,
,sensibilidad, ,fe, credibilidad, ,confianza, ingenioaq,
sensibilita la fede credibilita fiducia intraprendenza
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