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This tool is developed to establish knowledge about the company’s abilities to use numbers and key 
figures to navigate and lead the company. The analysis is also used to find areas where financial 
performance can be improved. The gap analysis shows current situation and how important it is based 
on input from the entrepreneur. 
 
When we estimate the degree of crisis a company is in, it is always good to start with an evaluation of 
the validity of the figures that the company owner has to navigate by. This means that we need to try 
to estimate “how close” the he/she is with the financial information. In many cases this can be covered 
in relation to the conversation, where questions about routine and processes are asked in connection 
with the handling of financial data in the company. In other situations, this tool can be a help for the 
owner to see his own/ or the company’s weak points. BUT it is important to point out that we focus on 
the positive things/elements regarding the company/ the owner – The things that works and in 
relation to the necessary trust mentioning the mistakes is not always good for the collaboration.  
In the excel model it is possible to carry out revisions/ translations of chosen questions for the subjects 
that are considered most relevant. Note that the “format” needs to be maintained.  
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The Financial Gap analyses - input: 
In the input area of the Excel sheet you as questions in the following areas: 
 
Use the questions as a guideline. It’s important to get the truth for the company owner to establish a 
real picture of the situation.  
 
Have a conversation around the topics instead of ask the questions directly. 
 
 
 
Current situation 
How important the entrepreneur find this area is for his business 
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When the input area of the excel, sheet is completed the go to the next tab in the excel sheet “spider 
web to print” 
 Tab no. 2 in Excel sheet - “Spider web to print”.  
 
 
 
 
 
 
 
 
 
 

 

Financial – Bookkeeping 
Questions around bookkeeping and daily routines 
 
Scale questions from 1 to 6 where 6 is the best. Type current situation from 1 to 6 and from 1 to 6 
-  how important the topic is for the entrepreneur.  
 
 Analysis  
Questions regarding what you must have in place to do an analysis of the company 
 
Scale questions from 1 to 6 where 6 is the best. Type current situation from 1 to 6 and from 1 to 6 
-  how important the topic is for the entrepreneur.  
 
 Watchdog 
Questions regarding the owner’s support functions. Does the company owner has a support 
function which can help do the necessary control and keep an eye on important issues?  
 
Scale questions from 1 to 6 where 6 is the best. Type current situation from 1 to 6 and from 1 to 6 
-  how important the topic is for the entrepreneur.  
 
Numbers for control   
Questions regarding numbers that are vital to follow. Does the company use specific KPI´s to 
control the company? 
 
Scale questions from 1 to 6 where 6 is the best. Type current situation from 1 to 6 and from 1 to 6 
-  how important the topic is for the entrepreneur.  
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Green area shows current situation. Blue area shows how important the entrepreneur think these 
areas are.  
 
Use the Spider web to identify the most important areas to begin with and prioritize the areas in the 
action plan (tab no 3 in excel sheet) 

  

 


